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Transit Liaison Committee

Date: Thursday, September 14, 2023

Time: 2:00 pm

Location: Training Room, Transit Offices, 130 Aylmer Street N
AGENDA

1. Call to Order

2. Land Acknowledgement

We respectfully acknowledge that we are on the treaty and traditional territory of the Mississauga
Anishinaabeg. We offer our gratitude to the First Peoples for their care for, and teachings about, our
earth and our relations. May we honour those teachings.
3. Confirmation of Minutes

a. August 10t, 2023

4. Discussion

a. PTLC23-010 Update of the Transit Services Budget Considerations Report
presented to Council IPSTR23-004

5. New Business
6. Next Meeting

7. Adjournment
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To: Members of Peterborough Transit Liaison Committee
From: Barry Wakeford, Interim General Manager, Transit Services
Meeting Date: September 14, 2023
Subiect: Report PTLC23-010
ubject: Update of the Transit Services Budget Considerations Report
presented to Council IPSTR23-004
Purpose

This report is to inform the Peterborough Transit Liaison Committee (PTLC) that Report
IPSTR23-004 Modifications to Transit Service and 2023 Operating Budget
Considerations is being received by General Committee at its September 11, 2023, and
to obtain feedback from the PTLC on the proceedings of that meeting.

Recommendation

That Committee review the recommendations outlined in Report IPSTR23-004 dated
September 11, 2023, of the Interim General Manager, Transit Services, as follows:

That the report be received for information.

Budget and Financial Implications

There are no budget or financial implications as a result of this report.

Background

After several meetings during the spring and summer of 2023, the PTLC provided their
feedback on improvements to the Peterborough Transit system. Staff took this input and
drafted Report IPSTR23-004 Modifications to Transit Service and 2023 Operating Budget
Considerations which is being presented at the September 11, 2023, General Committee
Meeting. The PTLC will discuss the proceedings of the General Committee meeting and
determine if any feedback is warranted.
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A copy of Report IPSTR23-004 is provided as an attachment.

Submitted by,

Barry Wakeford
Interim General Manger, Transit Services

Contact Name:

Barry Wakeford

Interim General Manger, Transit Services
Phone: 705-742-7777, Extension 2879
E-mail: bwakeford@peterborough.ca

Attachments:
Appendix A — IPSTR23-004 Modifications to Transit Service and 2023 Operating Budget
Considerations
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Peterborough Transit Liaison Committee
Meeting Minutes

Date: August 10, 2023

Present: Keith Riel (Councillor), John Morris (CPD), Jayne Culbert (Age-Friendly),
Tracy Milne (Trent), Sandra Needham, Elaine Hewitt, Bill McKenzie, Joel
Willett (Fleming)

Virtual: Phil Mechetuk (AAC Rep)

Staff Present: Barry Wakeford, Interim Transit Services General Manager
Cory MacLeod, Transit Operator & ATU Union Representative
Michael Papadacos, Director of Asset Management & Capital Planning
Nicole McKeown, Recording Secretary
Lindsay Stroud, Transportation Demand Management Planner

Regrets: Stephanie Bolton (Age-Friendly)
Natalie Stephenson (Green-Up)
Julie Morris
Robert Dunford, Transportation Planning Manager
Vinod Soman, Senior Transportation Planning Manager
Nicole Schleifer, Geomatics/Mapping Manager
Kevin Duguay (Councillor)

1. Call to Order

The meeting of the Transit Liaison Committee was called to order by the Chair at 2:03 p.m.
2. Land Acknowledgement

3. Confirmation of Minutes from June 22, 2023

Moved by Tracy Milne and Joel Willett

4. Presentations

PTLC23-009 Transit Service Improvement Options and staff Recommendations

Moved by John morris and Elaine Hewitt
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That the PTLC approve the presentations outlined in report PTLC23-009, dated August
10th, 2023, as follows:

That the reports and presentations be received for information

Carried

5. Other Business
Next Meeting

The next meeting of this Committee will be September 14, 2023, with start time of 2:00 pm.
Adjournment

Moved by Tracy Milne and Joel Willett

That this meeting adjourns at 3:38 pm.

Carried

Nicole McKeown, Recording Secretary

Keith Riel, Chair
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