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What we heard: Consultation on investing the proceeds from the sale of 
Peterborough Distribution Inc.

With the sale of Peterborough Distribution Inc. (PDI) 
expected to generate an estimated $50 million to 
$55 million in revenue for the City of Peterborough, 
the City consulted with residents and interested 
groups on how to invest the money in the community.

City Council was presented with two potential 
options on investing the proceeds from the sale of 
PDI:

• Create a Legacy Fund through ONE Investment 
to generate revenue for City investments in 
infrastructure and priorities; and

• Invest the money into Peterborough Utilities 
group of companies to generate revenue 
through renewable energy projects.

Council could decide to invest in one or both 
options, or another option that may emerge when it’s 
considering what to do with the money.

To reach as broad of an audience as possible, the 
community consultation on the proceeds from the 
sale of PDI was combined with the City’s Budget 
Roadshow consultation on community priorities for 
the 2021 Budget.

The consultation was scheduled to include a series 
of five informal, drop-in style sessions and a survey. 
The in-person sessions would provide an opportunity 
for residents to talk with Council members and 
Finance staff about investing the proceeds from 
the sale of PDI. In addition to the 2021 Budget 
consultation process, City staff spoke with interested 
groups including Transition Town Peterborough, 
BMO Wealth Management, and the Community 
Foundation of Greater Peterborough as well as 
individuals who requested meetings.

Council held the first Budget Roadshow on March 
5, 2020. The World Health Organization declared 
the COVID-19 pandemic on March 11, 2020, which 
led to the cancellation of the remaining three drop-in 
sessions.

The survey was open for about seven weeks from 
February 25 to April 16, 2020. With the cancellation 
of drop-in sessions due to the pandemic, the City 
re-opened the survey from May 5 to May 18, 2020 
as another opportunity for public input. The survey 
offered broad, high-level topics and questions; it 
included space for residents to provide comments 
outside of the specific questions. 

There were 519 responses to the survey.

The complete survey results report with comments 
provided is available at peterborough.ca/budget.
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Results Overview: Sale of Peterborough Distribution Inc.
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 Spending or Investing of Proceeds

Respondents were asked whether they think the City should invest or spend the money from the sale of Peterborough 
Distribution Inc. (PDI), which is estimated to be $50 million to $55 million. Slightly more than half of respondents, or 
52%, said the City should invest all the money and only spend money generated from that investment. 

The next most popular option was investing a portion of the money to generate ongoing revenue and spend the rest 
of the money on immediate needs, which was supported by 42% of respondents.

Housing, climate change initiatives, roads, a new arena, and the COVID-19 recovery were the top suggestions 
provided by respondents who indicated that the City should spend some or all the money it gets from the sale of 
PDI.

25.3%

26.9%

5.9%

42%

Invest all the money. The core amount that’s invested is protected to generate revenue and only that annual revenue from the investment is spent.
Invest all the money. Grow the core amount by reinvesting a portion of the annual revenue that’s generated by the investment, 
which will over time will increase the revenue to the City.
Invest a portion of the money to generate annual ongoing revenue, and spend the rest of the money on immediate needs.
Spend all of the money on a major project or initiative.
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Results Overview: Sale of Peterborough Distribution Inc.
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 Investing of Proceeds

Council was presented with two potential options on investing the proceeds from the sale of PDI:

• Create a Legacy Fund through ONE Investment to generate revenue for City investments in infrastructure and 
priorities; and

• Invest the money into Peterborough Utilities group of companies to generate revenue through renewable 
energy projects.

Council could decide to invest in one or both options, or another option that may emerge when it’s considering 
what to do with the money. Investing in both creating a Legacy Fund and renewable energy projects (splitting the 
money between the two investments) was the top option chosen by respondents at 42.7%.

30.1%

21.6%

5.6%

42.7%

Invest proceeds with Peterborough Utilities for renewable power generation, and with ONE Investment Group to create a Legacy Fund.
Create a Legacy Fund through ONE Investment to generate revenue for City investments in infrastructure and priorities.
Invest the money into the Peterborough Utilities group of companies to generate revenue through renewable power generating projects.
Invest in a different investment fund/portfolio (as permitted under the Municipal Act, 2001).
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Results Overview: Consultation and Communication
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If the City invests the proceeds from the PDI sale, how should it spend the annual money generated 
from that investment? 

Housing, climate change initiatives, and roads were the top three selections on how the City should spend the 
annual revenue generated from investing the proceeds from the sale of PDI with 29%, 22.9%, and 20.2% of 
responses, respectively. 

Housing
Climate change insitiatives
Roads
Transit
Active transportation (e.g. cycling lanes, trails)
Cultural Facilities
Recreation facilities
Other

29%

22.9%

20.2%

11.4%

6.1%

1.6%

5.9%

2.9%
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Other options put forward by interested groups
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 Home energy retrofits

Alan Slavin submitted a proposal to use interest from the money from the PDI sale to support home energy retrofits in 
the community. The money would be used to get more money for home energy retrofits through an existing Enbridge 
program. The proposal would cut the community’s greenhouse gas emissions and benefit the homeowner through 
savings on fuel costs and increased property value. It would also generate employment. Structured as loans, the 
money would be recovered by the City over time to maintain the City’s capital.

 Community resilience

Transition Town Peterborough recommends undertaking an analysis of priorities on both Energy Descent and 
Security before deciding on how to invest the money from the sale of PDI.

Anything that’s done with the money from the PDI sale should help to leverage local ownership in partnership 
with the local utility company, Transition Town Peterborough proposes. Secondly, the community should identify 
vulnerable points of energy security moving towards 2030, including the hospital, the downtown, any potential 
replacement for the Peterborough Memorial Centre, public transportation, Trent University, Fleming College, and a 
yet to be proposed regional food hub at Morrow Park.

 BMO Wealth Management

BMO Wealth Management would provide an alternative to the ONE Investment proposal that would follow the 
same rules and regulations as ONE Investment under the Municipal Act. BMO Wealth Management is a global 
brand with a local presence that would allow for customization of investment choices.

 Community Foundation of Greater Peterborough

The Community Foundation of Greater Peterborough proposes that at least 20% of the PDI sale money be invested 
in the Community Foundation to create a fund for providing grants for priorities in the community. Grants would be 
provided from the interest generated from total amount in the fund. The annual grants could be provided through 
the City’s Community Grants program, combined with the Community Foundation’s Vital Community Grants, or 
granted back to the City to address priorities identified through Community Wellbeing, Climate Change Action 
Plan, Housing and Homelessness, and other plans as per an agreement that would be created by the City and the 
Community Foundation.

Complete Survey Results

Complete survey results with 
comments provided is available 
at peterborough.ca/budget. 
A plain text version of this 
document is available on 
request.
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