To:

Members of the Committee of the Whole

From:

Ken Doherty, Director Community Services

Meeting Date:

May 2, 2016

Subject:

Report CSD16-015
Community Investment Grants 2016
______________________________________________________________________

Purpose
A report to recommend the award of Community Investment Grants in the amount of
$210,000 to eligible community groups for 2016.

Recommendations
That Members of the Committee of the Whole approve the recommendations outlined
in Report CSD16-015, dated May 2, 2016, of the Director of Community Services, as
follows:
a)

That a transfer of $2,000 from the Community Project Grant budget be allocated
to Investment Grants.

b)

That the 2016 Community Investment Grants in the total amount of $212,000 be
allocated to various local charitable and Not For Profit organizations (NFP’s) as
set out in the attached Appendix A.

c)

That approved organizations be authorized and required to use the City Coat of
Arms to acknowledge City support on promotional material such as flyers,
brochures and posters throughout 2016.

d)

That, effective 2017, community-based organizations that receive significant
direct and indirect City contributions towards major capital projects, be deemed
eligible to apply for either Project Grants or Investment Grants in accordance with
eligibility criteria.
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Budget and Financial Implications
Funds for this grant program were allocated in the 2016 budget process in the amount
of $210,000. An additional $2,000 was allocated to the Community Investment Grant
program from the Community Project Grant program, for a total of $212,000 in funding.

Background
Grant Advisory Committee
A community-based Grant Advisory Committee was appointed in 2016 for a two year
term (2015/2016) to review all Community Investment Grant applications and to make
recommendations for the preparation of this report.
Council appointed the following individuals to the Grant Advisory Committee for a two
year term: Councillor Dan McWilliams, Councillor Keith Riel, Gary Rabjohn, Jeff
Westlake, Ryan Worral, Len Lifchus, Kevin Duguay, Martin Parker, Eric Prevost, Steven
Soos, Glen Payne, and Kim Zippel. Steven Soos was unable to participate in 2016 as
he has relocated.
The Grant Advisory Committee met as two subcommittees. One reviewed Health and
Social Services applications (Riel, Lifchus, Rabjohn, Worral, Duguay and Payne). The
other reviewed Arts, Culture, Heritage, Recreation, and Sports applications
(McWilliams, Parker, Prevost, Westlake, and Zippel). City Staff administered, facilitated,
and supported the process. The respective sub-committees reviewed all of the
applications, applied the eligibility and evaluation criteria, and collectively hereby
recommend the grant allocations as outlined in Appendix A.
2016 Applications
This year, the City received 36 applications for Investment Grant funding, plus an
additional eight pre-approved multiyear requests. Three new applicants have
transitioned into this program from the Project Grant program.
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The following chart illustrates how the Investment Grant program has evolved since its
inception.
Year

Number of
Applications

Number
New
Applications

Number
Approved

Number
Denied

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

51
41
37
39
35
40
42
40
40
44

5/10%
0
0
0
1/3%
4/10%
3/7%
2/5%
4/10%
3/8%

38/75%
38/93%
35/95%
35/90%
34/97%
39/97%
40/95%
37/92%
38/95%
42/95%

9/18%
1 /2%
0
3 /8%
1 /3%
1 /3%
2/5%
1/3%
2/5%
2/5%

Number
Redirected
Withdrawn/
not
submitted
4 /8%
2/ 5%
2 /6%
1 /3%
0
0
0
4
4
0

Total
Allocation

$205,000
$205,000
$205,000
$205,000
$205,000
$205,000
$205,000
$210,000
$210,000
$212,000

Average
Allocation

$5,395
$5,395
$5,857
$5,857
$6,029
$5,395
$5,125
$5,675
$5,526
$4,818

The number of applicants and the average allocation has remained fairly constant
throughout the period as a result of several applicants being redirected to either the
Service Grant or the Project Grant programs. Organizations moved to the Service Grant
Program include: Peterborough Historical Society/Hutchison House Museum and
Kawartha Food Share, 2007; New Canadians Centre, YWCA (one year only) 2008;
Market Hall, 2009; Peterborough Aids Resource Network and Peterborough Native
Learning Program, 2014; Artspace, 2015.
Several organizations have also dissolved including the Peterborough Arts Umbrella
(2009); and more recently, Heritage Pavilion Stage (2012). This year, two organizations
chose not to apply for funding including: St. James United Church and Peterborough
Drug Awareness Coalition. Since 2011, twenty organizations have transitioned through
the Project Grants into this program.
This year, the Sub-committees chose to reduce the level of funding for poor quality
applications; those applications with the least impact on local residents; limited fundraising; or advocacy activities.
Allocation of Funding by Sector
Year

2014
2015
2016

Arts
Culture
Heritage
16/$109,000
17/$109,000
18/$93,000

Environment Health &
Social
Services
2/$6,000
16/$87,000
4/$11,000
16/$85,000
3/$5,500
20/$110,500

Recreation
& Sport

Total

3/$8,000
1/$5,000
1/$3,000

37/$210,000
38/$210,000
42/$212,000
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Multi-year Funding
Eight organizations have been allocated funding based on previous year’s approval for
multi-year funding. Thirteen applicants requested multi-year funding in 2016. Three
organizations are recommended for multi-year funding and ten are recommended for
one year funding.
Organizations Receiving Major direct and indirect City Funding Support for Major
Capital Projects
Since the City’s grants program was revised in 2007, Staff has deemed those
organizations receiving financial support from the City for major capital projects to be
ineligible to receive either Project or Investment Grants from the City. This has been
applied to the YMCA, which received $2,970,000 in direct and indirect support in 2008;
to the YWCA, which received $750,000 starting in 2009; and more recently the Poverty
Reduction Network for their project at the Mount Community Centre, which has been
awarded $3,013,790 in direct and indirect support over 20 years as approved in 2014.
The loss of access to potential operating support has been challenging, and even more
so, with recent changes to United Way funding criteria.
This year Staff sought direction from the Community Grants Committee on how to
create a realistic time frame in which these organizations could start to re-apply for City
operating support in the form of a Community Grant. The Committee recommended that
organizations could re-apply once they had reached a threshold in which the
accumulated annual amount of the total Investment Grant fund exceeded the amount of
the City contribution towards their original capital project. For example, in the case of
the YWCA, they would be eligible after four years (4 x $210,000 = $840,000) since that
exceeds the original $750,000 contribution. The YMCA would be eligible after 14 years
or by 2022; and the Poverty Reduction Network, by 2028.
Senior City staff reviewed this proposal but felt that perhaps it was time to simplify the
equation. When Council approves a major capital contribution to a community
organization, it is deemed to be in the best interests of the community. It is
recommended that the City separate the capital contribution from the operating
pressures and maintain eligibility for operating funding support through Community
Project or Investment Grants in accordance with the existing criteria. This could also
help those affected in leveraging additional operating support from senior levels of
government.
City Recognition
In the Investment Grant and Project Grant application, organizations were asked how
they would recognize the City as a sponsor, should they be successful in obtaining
funding. Many indicated they would use the City Coat of Arms on their websites, flyers,
and posters. Staff is requesting that permission to use the City Coat of Arms be

Report CSD16-015 Community Investment Grants 2016
Page 5
extended to organizations to acknowledge City support. The City Coat of Arms will be
provided to all successful applicants electronically once approval is confirmed.
Applicant Feedback
City Staff encourages organizations denied funding or receiving reduced funding to
contact the Community Services Department administration office for feedback.
Eligibility Criteria
As a result of Reports CSD07-003 and CSD07-004 presented in the spring of 2007,
Council approved significant changes to the former Community Grants Program, now
referred to as the Community Investment Grant Program. Through the formal
application process, applicants must meet the eligibility criteria as approved by Council:
•

be NFP’s that are located, and conduct the majority of their activities within the
geographic boundaries of the City of Peterborough
• have sustained a history of activity over two years prior, normally achieved as
past recipient of at least two Community Grants or two Community Project
Grants
• have been in existence for five years if requesting multi-year funding
• have demonstrated sound financial management and good standing with the City
of Peterborough and be able to demonstrate that they provide those services and
programs in an effective, accessible, open and inclusive manner
The following are considered ineligible applicants:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

organizations receiving Community Project Grants or Community Service Grants
individuals
for-profit businesses
organizations with political affiliation
organizations serving as funding sources for others, e.g. Service Clubs
faith-based organizations where services/activities include the promotion and/or
required adherence to a faith
hospitals, clinic-based services or medical treatment programs
fund-raising events
school boards, primary and secondary schools, post secondary institutions
programs within legislated mandates of other government or city departments
provincial/national organizations unless a local chapter exists to service the
residents of Peterborough
organizations receiving 80% or more of funding from senior levels of government
organizations that conduct the majority of their activities outside of the City
costs for major capital equipment/renovations and minor renovations; and
financing of deficits

Report CSD16-015 Community Investment Grants 2016
Page 6
Through the application process, community groups must demonstrate:
•
•
•
•
•
•
•
•
•
•

one or more City priorities and participant priorities within target sectors
community need for proposed activity or service
community support (funding support or sponsorship from other organizations,
local businesses, industry, service clubs)
community benefit/impact
financial need (operating surpluses or reserve accounts should not exceed 25%
of total operating without acceptable explanation, e.g., capital campaign)
sound financial management and revenue generation (accurate records,
responsible budget, various sources of income; if deficit, then reduction plan)
accountability/mechanism for evaluation (identification of key performance
measures and outcomes)
feasibility (organization’s ability to complete the proposed activity or service)
evidence of community collaboration, partnerships
impact of previous year’s funding support

Summary
This is the ninth year for the revised Community Investment Grant Program. Following
the evaluation criteria approved by Council, the community-based Advisory Committee
and Staff recommends the disbursement of the full $210,000, and additional $2,000
from the Project Grant budget, to qualified applicants as the City’s investment in their
on-going activities to enrich local quality of life.
Submitted by,

Ken Doherty, Director
Community Services Department
Contact Name:
Ken Doherty, Director
Community Services Department
Phone: 705-742-7777, Ext. 1823
Toll Free: 1-855-738-3755
Fax: 705-748-8824
E-Mail: kdoherty@peterborough.ca

Attachment:
Appendix A – 2016 Community Investment Grant Recommended Funding

Organization

2015
Funding

2016
Request

Purpose

Recommend

Years

Stream

2016 COMMUNITY INVESTMENT GRANT (ACH,Rec,Env)

1 Arbor Theatre

2

Camp
Kawartha

$3,000

$2,500

Kawartha
First time
Komets
3 Special Needs applicant
for Inv.
Hockey
Program

Kawartha
4 Turtle Trauma
Centre

$2,000

$3,000

Arbor Theatre is
requesting funding for
mentor-actors and a
composer for their
annual mid-winter
play, The Three
Muskrat-teers at
Showplace in
December 2016.

$3,000

1 yr

Arts

$5,000

Combining citizen
science,
environmental action,
Camp Kawartha is
requesting funding to
support our
environmental
education and water
stewardship
programming.

$1,500

1 yr

Env

$15,000

Kawartha Komets
wish to financially
support the SHI
Tournament in March
2017 and purchase a
Kaye Trainer allowing
physically challenged
players the experience
of skating.

$3,000

1 yr

Sport

$15,000

KTTC is requesting
the continued support
of Peterborough’s oneof-a-kind communitybased organization
working to protect
Ontario’s endangered
turtles and wetland
habitats.

$1,000

1 yr

Env

Organization

Kawartha
5 Youth
Orchestra

6

7

Mysterious
Entity Theatre

New Stages
Peterborough

2015
Funding

$11,000

$10,000

$5,000

2016
Request

Purpose

Recommend

Years

Stream

$15,000

The Kawartha Youth
Orchestra is
requesting funds to
support our
operational budget, to
increase awareness
and access to
classical orchestral
music for youth in
Peterborough.

$10,000

1 yr

Arts

$10,000

Funding will aid
Mysterious Entity
Theatre with
operational and
program costs in
2016, supporting a
range of activities
including the creation
and production of live
theatre, education,
youth empowerment,
entertainment and
employment for the
region’s emerging
artists.

$7,000

1 yr

Arts

$5,000

New Stages
Peterborough (a.k.a
New Stages Theatre
Company) is
requesting funding
towards operating
costs for the 20162017 season.

$4,000

1 yr

Arts

Organization
P.R
Community
Student
8 Association
(Sadleir
House
Facility)

Peterborough
Bicycle
9
Advisory
Committee

Peterborough
Chapter of the
10 Ontario
Archaeological
Society

Peterborough
11 Children's
Chorus

2015
Funding

$1,500

$4,500

$2,000

Did not
apply

2016
Request

Purpose

Recommend

Years

Stream

$1,500

To support the day-today operations of
running a not-for-profit
community centre.

$750

1 yr

Culture

$4,000

To support the
development of Pulse,
two Pulse Pop-Up
events, additional
speaker and workshop
opportunities, and
communication
initiatives.

$3,000

1 yr

Env

$2,000

To inform members of
the public about
Peterborough’s rich
archaeological
heritage and to
support sound
archaeological
practices.

$1,000

1 yr

Heritage

$2,500

To promote the chorus
by providing free
concerts to local
schools and to
enhance the education
of the choristers by
providing them with
musical workshops at
Camp Kawartha in the
fall.

$2,000

1 yr

Arts

Organization

12

Peterborough
Concert Band

Peterborough
13 Folk Festival
Inc.

Peterborough
14 New Horizons
Bands

Peterborough
15 Symphony
Orchestra

2015
Funding

$500

2016
Request

Purpose

Recommend

Years

Stream

$6,000

Peterborough Concert
Band requests City
funding so we can
continue to deliver
high quality concert
band performances
that meet the needs of
today’s audiences.

$5,000

1 yr

Arts

$15,000

3 of 3

Arts

$5,000

PNHB cordially
requests the
consideration of
funding to perpetuate
the ongoing
enhancement of life
for the city area senior
citizens.

$3,000

1 yr

Arts

$15,000

Assistance with the
professional artistic
and operational costs
needed to deliver the
PSO’s 50th
anniversary season.

$10,000

1 yr

Arts

$5,000

Funding will support
multi-arts festival A
Certain Man: theatre,
music, art, film, poetry,
skill-building
workshops for artists
and community
members, and youth
mentorship in the arts.

$1,000

1 yr

Arts

$10,000

3 of 3

Arts

$15,000

$3,000

$12,500

Peterborough
16 Theatre Users
Group

$500

17 Public Energy

$10,000

18

19

20

Organization

2015
Funding

ReFrame Film
Festival

$8,000

SPARK Photo
Festival

Sport
Kawartha

$750

$5,000

The Art
21 School of
Peterborough

$3,000

The
22 Peterborough
Singers

$6,000

Transition
23 Town
Peterborough

$2,000

2016
Request

Recommend

Years

Stream

$8,000

3 of 3

Arts

$5,000

To offset the
programming costs of
the Showcase Exhibit
of heritage photo
collections.

$4,000

1 yr

Culture

$1,000

For many sport
facilities, there is more
demand by user
groups than available
facilities. We will
survey communities
and report what
rationales are for
allocation.

$0

$8,000

The Art School of
Peterborough requires
financial assistance to
cover art supplies for
the youth and teen
programming, allowing
tuition rates to remain
low.

$2,500

1 yr

Arts

$6,000

3 of 3

Arts

$5,000

Purpose

To help fund the
Purple Onion Festival,
Local Food month and
Dandelion Day.

$0

Sport

Env

Organization

24 Trent Radio

2015
Funding

$2,500

2016
Request

Purpose

Recommend

Years

Stream

$5,000

Operation and
maintenance of a
Community Broadcast
Facility that serves as
an educational,
creative and
production resource,
and a vital component
of Peterborough’s
cultural infrastructure.

$750

1 yr

Culture

Investment Grants
$101,500
ACH/REC/ENV
TOTAL
2016 COMMUNITY INVESTMENT GRANT (Social Services/Health)

Autism
Ontario
1
Peterborough
Chapter

Did not
apply

$2,200

B!KE: The
Peterborough
2
Community
Cycling Hub

$2,500

$5,000

3

4

Big Brothers
Big Sisters

Canadian
Diabetes
Association

Did not
apply

Adults with Autism in
Ontario have been
forgotten. Can't we do
anything to help them
achieve their best
quality of life?

$2,000

1 yr

N/A

$2,500

3 of 3

N/A

$5,000

3 of 3

$4,000

1 yr

$7,000

The Canadian
Diabetes Association
is eager to continue
providing educational
resources and events
to the community and
we request your help
and support.

SS

Health

5

Organization

2015
Funding

2016
Request

Canadian Red
Cross

$8,000

N/A

Community
Opportunity
6
and Innovation
Funding

Down
Syndrome
7
Association of
Peterborough

Elizabeth Fry
8
Society of
Peterborough

Habitat for
Humanity
9 Peterborough
& Kawartha
Region

$3,000

$8,000

$12,000

$9,000

Purpose

Recommend

Years

Stream

$8,000

2 of 3

$8,500

Funding will be used
for a marketing
campaign to market
our expanded training
capacity and to market
our new location and
menu.

$3,000

1 yr

SS

$8,000

To support and
enhance Summer
School program for
individuals with Down
Syndrome in the
primary, elementary
and secondary levels.

$8,000

1 yr

SS

$15,000

To help us continue to
provide our core
programs and
services.

$13,000

3 Yrs

SS

$15,000

Funds will be used to
cover the cost of
construction materials
needed for youth ages
16-22 to be given the
opportunity to
participate among
peers who share their
interest in helping to
build a stronger,
healthier community.

$7,500

1 yr

SS

Organization

10

Heads Up for
Inclusion

Kawartha
11
Sexual
Assault Centre

Kawartha
12 World Issues
Centre

2015
Funding

$2,000

$3,500

$4,500

2016
Request

Purpose

Recommend

Years

Stream

$6,000

Funds would be used
toward expanding our
current Amigos
Program to additional
elementary and
secondary school in
the City and County of
Peterborough.

$3,000

1 yr

SS

$10,000

Funding will be
directed toward
education and training
initiatives with young
men. The services of
a male individual who
would c-facilitate with
us and engage young
men in the
conversation.

$7,500

1 yr

SS

$5,500

Funds will support the
work of the SFJ
Facilitators Collective
in leadership training
for youth in workshop
facilitation and design
and participate in
regular training,
launch of a revised
Climate Change 101
workshop, revision of
the mapping workshop
to facilitate
conversations about
migration and
refugees, etc.

$4,500

1 yr

SS

Organization

13

14

15

Kawartha
Youth
Unlimited

PARD
Therapeutic
Riding

Peterborough
Community
Chaplaincy

Peterborough
Fetal Alcohol
16
Spectrum
Disorder
Committee

2015
Funding

$2,000

$3,500

$10,500

First time
applicant
to Inv.

2016
Request

Purpose

Recommend

Years

Stream

$3,500

To help provide
security for programs
and projects. Three
year funding helps us
plan ahead and
include in our
individual program
budgets.

$2,000

3 yrs

SS

$3,500

PARD Therapeutic
Riding requests funds
to provide the
physical, emotional,
and psychological
benefits of therapeutic
riding to individuals
with disabilities living
in the Peterborough
area.

$3,500

1 yr

SS

$15,000

To be used toward our
annual operating
budget to continue to
provide excellent
administrative support.

$12,000

3 yrs

SS

$1,585

The funds will be used
for two camps based
on age and maturity.
We will serve those
with
neurodevelopmental
disabilities, with a
focus on individuals
with FASD. And
education component
and resources will be
offered to caregivers
and support
personnel.

$1,500

1 yr

SS

2016
Request

Purpose

Recommend

Years

Stream

$4,000

$6,000

To continue funding
our essential lifesaving programmes.
Half the funds will be
used for Children’s
Safety Programmes
and the other half will
go toward Community
Service programmes.

$4,000

1 yr

Health

St. Paul’s
18 Community
Kitchen

$2,500

N/A

$2,500

3 of 3

Telecare
Distress
Centre

$7,000

$7,000

Funds will be directed
toward operating
costs.

$7,000

1 yr

SS

$15,000

Funding will assist us
with core operating
costs.

$10,000

1 yr

SS

Investment Grants SS/HEALTH TOTAL

$110,500

Total 2016
Investment Grants:

$212,000

Organization

17

19

St. John
Ambulance

The Learning
Disabilities
20
Association of
Peterborough

2015
Funding

$8,000

