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All inclusive

The 2009 Draft Operating Budget 
reflects a 3.6% all inclusive mun, 
ed, & sewer surcharge levy 
increase for SFD “not on water”
assessed at $170,000 for 2008 and 
2009
That compares to the 3.4% CPI 
increase as of September
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Meets our mandate

….which is to prepare a budget that 
reflects the same levels of service 
as approved in previous year 
unless enhancements are 
specifically approved by resolution 
of Council
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Within the mandate…

Draft 2009 budget documents based on 
a combination of

previous year’s approved  service levels 
Council-approved enhancements
inflationary factors including salary settlements & 
grid steps, energy costs, etc.
increases / decreases on both direct and indirect 
revenues
legislated enhancements
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Second year of early budget 
approval

Dec 15, 20082009

Dec 14, 20092010

Dec 10, 2007 2008

Feb 26, 20072007

May 1, 20062006

ApprovedBudget
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Pros/Cons of early budget 
approval

Cons
More unknowns

OMPF grants levels
CVA an estimate
CPI, Interest rates, 
Energy
2009 Budget 
submitted in 
May/June of 2008
Projected actuals
submitted end of May

Pros
Budget approval exist for 
expenditures as Jan 1
New hires & work 
program items start 
sooner
Fee increases take effect 
sooner
Tenders issued sooner
Council not asked to pre-
commit in isolation
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Sandra to provide some high 
level details……
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Format of Highlights Book 
Changed

Part 1 – Operating and Capital Summaries
Part 2 – Operating and Capital Detailed 
Review
Appendix A – Staffing
Appendix B – Items not in the Budget
Appendix C – Assessment and Tax Info
Appendix D – Capital Supplementary Info
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Within 3.6% many other key 
indicators

Refer to Part 1-Chart 4 on page 11 of 
Highlights Book
Overall Tax levy up by $5.5M or 6.5%
Mun Res Tax Rate up by 4.7%
Residential Education Tax Rates - no 
change
Combined Mun & Ed Tax Rates up by 
3.9%
Sewer surcharge rate to stay at 100%
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Part 1-Chart 4 (page 11)
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Part 1-Chart 4 – (continued)
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Other quick operating budget 
facts

Gross Expenditures – up by 3.2% to
$193.1M
Net expenditures up by 5.2% to 
$107.6M
Taxable CVA up by estimated 2.0%
to $5.8B
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2.0% real CVA growth 
generates $1.8 M tax levy

CVA increase by an estimated 2.0%
If 2009 tax rates applied to real growth, 
$1.8 M additional tax levy generated
Helps offset cost increases and limits
tax rate increase
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Tax ratio policy means different 
tax rate increases

Residential municipal tax rate increases 
4.7%
Commercial municipal tax rate 
increases 3.5%
Industrial municipal tax rate increases 
4.7%
Multi-residential municipal tax rate 
increases 4.0%
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Why net tax levy requirement up 
by $5.5 M or 6.5%

Summary on page 13 of 
Highlights Book – Part 1 Chart 5
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Budget Impacts divided into 5 
categories

Personnel Costs
Legislated/Mandated/Third-party 
increases
Service Level Enhancements approved 
by Council
Inflationary Factors
Offsets – Increased Revenues or 
Decreased Expenditures 



2009 Draft Budget2009 Draft Budget

Part 1-Chart 5 (page 13)
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Part 1-Chart 5 (continued)
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Main Factors Affecting Tax Levy

-0.4Increased POA Revenues

0.5Airport Development Program

0.6ODSP Benefit Cost increase

0.7Supp Taxation Revenue decrease

0.8Vehicle Fuel Cost increase

5.5Total
1.3Other factors

-1.0ODSP Admin–becomes100% Prov

0.5Land Ambulance

2.5Personnel

$ MillionDescription
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Staffing – Full-Time FTE  change

2009 Budget reflects net increase of 
10.0 FTE comprised of

4.0 deletions
9.0 new full-time positions,
3.0 part-time position converted to a full-
time permanent 
2.0 new full-time temporary 
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Staffing – Full-Time FTE  change

4 Positions funded through Capital –
needed due to legislated requirement 
or to maintain level of service
4 Police positions
2 are conversion of work done by 
outside firm to in-house resources
Remainder are charged to operating -
required to maintain levels of service
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Items not included & Risks 
(Appendix B)

Others  see Appendix B

Downtown youth centre

Discretionary benefit 
increase

9 Full-time positions -
$500,000

Contribution to WMRF -
$200,000

5% increase in Capital 
Levy - $500,000

Not in

CVA real growth 

Building Permit fees

Tax arrears & write-offs

OW caseloads

“Supp” revenues

Investment revenues

OMPF amount not 
confirmed - $1.9 M

Risks
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Quick Capital budget facts

Capital budget = $43.0 million 
Capital budget uses:

$7.7 M capital levy
$15.2 M from Reserve & Reserve Funds
$4.7 M tax-supported debt
$6.7 Federal Gas Tax
$5.0 Development Charges
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Top 20 Capital Projects
Part 1-Chart 9 (page 20)
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Next steps

Nov 10 – The Draft Documents 
become Council’s
Nov 11 – Nov 23 - Councillors review 
documents
Week of Nov 24 – Budget Committee 
Reviews  documents 5:00 p/m start
Wed Dec 10 – Public Budget Meeting
Dec 15 – Council final approval 
scheduled
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Tax policy report spring of 2009

Tax ratio & other policies
CVA market impact  known
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Questions?


