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2009 Draft Budget

Nov 24, 2008 Presentation to Budget Committee
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What’s changed since Nov 10, 
2008 Release Date?
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Water rates to increase by 3.4% 
instead of 2.0% in initial draft

Means median homeowners sewer 
surcharge payable increases a 
further  $5.25 per year ($7.33 
increase to a $12.60) increase



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

Updated real assessment 
growth

Although not final – preliminary 
numbers received
Instead of 2% as estimated looks like 
1.8%
Could still change when final rolls 
provide in mid December
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Real growth CVA 1.8%
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Impact of  1.8% real growth

Mun res tax rate increase by 4.9% as 
opposed  to original 4.7%
All-in increases by 3.8% as opposed to 
original 3.6%
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2009 tax rates after real 
growth
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Market Value and Phase In 
Known
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Impact of using updated CVA

When we use updated CVA in our draft 
budget, tax levy stays the same $89.8M 
level but tax rates go down because of 
increased CVA value
Median value for typical property owner 
changes as well………….
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CVA 2008-2009 CVA Phased in



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

Median Assessed Values

City uses this for all-in guideline chart
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2009 Tax Rates using phased-
in Market value
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Residential Education Tax Rate

Should decrease as well…
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Provincial Assessment 
Summary

Used by Province to set Residential Education Rate
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Res ed tax rate estimated to be  
reduced by 4.9% to 0.251%
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So……
Water rate increase by 3.4%
Market value adjusted – phased-in CVA for 
2009
Tax levy requirement stays the same
Mun tax rates go down
New numbers for median assessed property 
– 2008 – 2009
Residential education tax rate decreasing
Even before we start Budget Committee 
Reviews we are at…………..
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New-all-inclusive 3.2%



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

Some significant changes since 
Nov
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GPAEDC, CCHU, & Annexation 
Payments

($93,000)$90,000$183,000Annexation 
Payments
(P225 Highlights Book

$930,333

$775,916

2009
Amendments

($186,507)Total

($92,371)$1,023,964CCHU (Page 121 
Highlights Book)

($1,136)$777,052GPAEDC (Page 223 
Highlights Book)

$
Change

2009
Draft BudgetDescription

The $186,507 reduction will decrease the net tax levy requirement
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Energy costs

Were difficult 
to budget
Significant 
impact
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Energy costs (gross)
2008 – 2009 Budget (Millions)

20.4%$1.082$6.390$5.308Total

43.4%$0.796$2.629$1.833Vehicle 
Fuel

4.4%$0.026$0.598$0.572Heat

9.0%$0.2600$3.163$2.903Utilities 
(electrical & 
water)

%
Change

$ 
Change

2009
Budget

2008
BudgetExpense
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Energy costs (net)– 2008 –
2009 Budget (Millions)

17.4%$0.822$5.529$4.708Net tax 
impact

4.4%($0.260)($0.598)($0.572)Non Tax 
Sources 
(Sewer 
Surcharge 
subsidies,other)

20.4%$1.082$6.390$5,308Total 
(Gross)

%
Change

$ 
Change

2009
Budget

2008
BudgetExpense
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Budgeted Increase for Vehicle 
Fuel (net)

$3,600Airport

$795,000Total

$3,900Fire
$11,500Police
$75,000Sanitation

$241,000Public Works
$460,000Transit

$ Value
2009 BudgetUser

$795,000 added 
0.6% on all 
inclusive
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How did we budget for
Vehicle Fuel?



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

Budget timetable

Operating departments submitted 
budgets as of  May 16, 2008
How to budget fuel for 2009 back in 
May of 2008?
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Regular Gasoline prices (Inc GST)
Paid by City – Jan 1 – May 15 2008

0.90

1.00

1.10

1.20

1.30

P
ri

ce
 p

er
 li
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e

Price 1.0277 1.0192 0.9914 1.032 1.0384 1.063 1.0459 1.1444 1.1765 1.231

09 Bud 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150 1.150

J1 J15 F1 F15 M1 M15 A1 A15 M1 M15
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Clear diesel prices 
Paid by City – Jan 1 – May 15 2008

0.90

1.00

1.10

1.20

1.30

P
ri
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e

Price 0.972 0.986 0.947 0.994 1.024 1.134 1.084 1.168 1.127 1.246

09 Bud 1.200 1.200 1.200 1.200 1.200 1.200 1.200 1.200 1.200 1.200

J1 J15 F1 F15 M1 M15 A1 A15 M1 M15
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Coloured diesel prices 
Paid by City – Jan 1 – May 15 2008

0.70

0.80

0.90

1.00

1.10

1.20

P
ri

ce
 p

er
 li

tr
e

Price 0.829 0.8429 0.804 0.851 0.881 0.979 0.941 1.025 0.984 1.1029

09 Bud 1.040 1.040 1.040 1.040 1.040 1.040 1.040 1.040 1.040 1.040

J1 J15 F1 F15 M1 M15 A1 A15 M1 M15
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Per litre cost – 2008 - 2009

$0.31

$0.36

$0.34

$
Change

42%$1.04$0.73Coloured Diesel

42%$1.20$0.84Diesel

42%$1.15$0.81Gas

%
Change

2009
Bud P/L

2008
Bud P/LType
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What happened May - Nov
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Regular Gasoline prices (Inc GST)
Paid by City – 2008 & 2009 Budget

0.50

0.60

0.70

0.80

0.90

1.00

1.10

1.20

1.30

1.40

1.50

P
ri

ce
 p

er
 li

tr
e

Price 1 1 1 1 1 1.1 1 1.1 1.2 1.2 1.3 1.3 1.3 1.3 1.2 1.3 1.3 1.4 1.1 1 0.9 0.7

2009 Bud 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1

J1 J15 F1 F15 M1 M1
5

A1 A1
5

M1 M1
5

J1 J15 J1 J15 A1 A1
5

S1 S1
5

O1 O1
5

N1 N2
0
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Clear diesel prices Paid by City –
2008 and 2009 Budget

0.50

0.60

0.70

0.80

0.90

1.00

1.10

1.20

1.30

1.40

P
ri

ce
 p

er
 li

tr
e

Price 0.97 0.99 0.95 0.99 1.02 1.13 1.08 1.17 1.13 1.25 1.24 1.31 1.31 1.33 1.2 1.13 1.17 1.11 1.09 0.98 0.94 0.89

09 Bud 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20

J1 J15 F1 F15 M1 M15 A1 A15 M1 M15 J1 J15 J1 J15 A1 A15 S1 S15 O1 O15 N1 N20
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Coloured diesel prices Paid by City 
– 2008 and 2009 Budget

0.50

0.60

0.70

0.80

0.90

1.00

1.10

1.20

1.30

P
ri

ce
 p

er
 li

tr
e

Price 0.83 0.84 0.8 0.85 0.88 0.98 0.94 1.03 0.98 1.1 1.1 1.17 1.16 1.19 1.06 0.99 1.02 0.96 0.95 0.84 0.8 0.74

09 Bud 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04 1.04

J1 J15 F1 F15 M1 M15 A1 A15 M1 M15 J1 J15 J1 J15 A1 A15 S1 S15 O1 O15 N1 N20
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We Can reduce vehicle fuel cost

But by how much…?
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Decrease vehicle fuel by about 
16.5%

This line corrected after initial presentation which incorrectly showed 20% reduction.
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Business travel 

Also impacted by fuel cost
Mileage rate tied in part to fuel cost
2009 draft includes $226,000 for 
business travel, mileage claims
Can be reduced by $21,310



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

Fuel summary

Vehicle fuel estimates reflected in the 
various 2009 operating budgets can be 
reduced by 20% ($437,230)
The net cost of business travel 
identified throughout the operating 
budget be reduced by 20%, where 
applicable ($21,330)
The resulting $458,560 reduction 
reduce the 2009 tax levy requirement
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Interest rates going down

Affect revenues and expenditures
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Canadian Interest Rates
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Avg Prime & Avg City Inv Rate 
(2008)
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3,5% 
Investment 
rate used in 
budget
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Investment revenue 
adjustment

$1.6M

$62.5M

2.5%

4.0%

Updated
Nov 24

($0.3M)$1.9MInv Rev

$7.0M$55.5MAvg Balance

(1.0%)3.5%Avg Investment 
Rate

(1.0%)5.0%Avg prime

Change
2009 Draft

BudgetDescription

Royal bank predicts prime could drop to as low as 3.0% by end of 2008

Reflects Prov Surplus 07-08
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Investment revenue 
recommendation

That 2009 investment income  be 
reduced from $1,900,000 to $1,600,000
The $300,000 reduction will increase 
the net tax levy requirement
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Recycling Markets
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Recycling markets declining

2009 draft budget includes $1.5M for 
sale of recycled materials  (See page 129-
130 - 2009 Current Budget Estimates (Page 111 of 
Highlights Book)

We noted markets were “soft”
Now projecting a $742,000 decline 
from draft budget estimate
Tax levy requirement must be 
increased to offset or program 
reductions
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Inflation
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CPI Increases (Jan 2006-Oct 2008)
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2006 Avg = 2.0% 2007 Avg = 2.1% 2008 Avg = 2.5%
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Areas of the budget dependent 
upon inflation

Capital project indexing – prime 
example



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h Ontario Municipal Partnership 

Fund (OMPF) 
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OMPF & Provincial uploads

OMPF has been held flat at $6.9M for 
2007 & 2008
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Four Year Upload of ODSP and 
ODB

In 2008, Province upload $1.6 M in Drug Benefits

Was a major reason how 2008 all-in increase was limited to 
1.7%
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Would 2008 upload reduce 
OMPF grant for 2008

Was our concern for 2008
Were relieved when 2008 OMPF grant was 
confirmed at $6.9M figure
What would happen for 2009 when ODSP 
Admin taken back?
Draft 2009 budget submitted  Nov 10 
assumed no claw back
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Fiscal Review 

Release late October
More uploading 
announced
Look for hint about 
2009 OMPF
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Fiscal review said this

A key principle is that the OMPF remains 
responsive to changes in municipal 
circumstances, such as the upload of the 
ODB, and ODSP and OW benefits. Consistent 
with the normal operation of the OMPF, the 
social programs grants will be adjusted to 
reflect the reduction in municipal costs for 
these programs as the uploads are phased in. 
As a result, the OMPF will decline to a level of 
about $500 million by 2016.
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OMPF wording vague

My first take is we were ok 
2009 would be held flat at $6.9M
November 14 received further 
correspondence
Letter said this…
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Part of our Bud Comm prep

Questioned wording
Called MOF
They confirmed late Friday we should 
only count on $4.4M not $6.9M
Have had discussions with MPP Leal 
over the wknd  & today who has 
confirmed
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2009 Combined Benefit Stable 
Funding Guaranty
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MOF says $4.3M is minimum

Will receive updated numbers in mid 
Dec
reflect some of our cost increases
But no guaranties
Go with $4.3 M



C
ity

 o
f P

et
er

bo
ro

ug
h

C
ity

 o
f P

et
er

bo
ro

ug
h

In summary..

$2,602,700OMPF

$2,999,633Total

$742,000Recycling Rev($93,000)Annexation 
Payments
(P225 Highlights 
Book

$300,000Investment 
Rev

($92,371)CCHU (Page 121 
Highlights Book)

($458,560)Fuel & Mileage($1,136)GPAEDC (Page 
223 Highlights 
Book)

ChangeDescriptionChangeDescription
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All-in would be 5.7%
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CAO has some comments….


