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Municipal Tax Rate could increase another 4.5% 
 
This has been an extremely difficult budget process in an effort to keep the net tax levy 
requirement at a reasonable amount.  This Appendix will list and explain the key items 
not included in the 2009 Operating Budget.  These include risks that might come to 
fruition, recommendations approved by Council during the 2008 Budget process and 
some initiatives where there is a legitimate need in the community or a staff resource 
issue.  If all these items were added into the Budget, the municipal tax rate would 
increase by an additional 4.5%.  
 
Positions not included in the Budget 
 
Chart 1 is in the same format as Appendix A - Chart 8 but shows nine full-time positions 
initially requested in the 2009 Budget but not approved at the staff level.  Should 
Council wish to consider any of these positions, Column 21 provides how much the net 
tax levy would increase and Column 22 shows the percentage impact. 
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Chart 1 
Full Time Positions not approved in the 2009 Budget (FTEs, annual impacts, 2009 net tax levy requirements) 
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Other items not in the Budget ($3.4 million  - potential 3.9% tax rate impact)  
 
In addition to the positions requested that are not in the Budget, there are several other items not in the Budget. They are shown 
in Chart 2.  The items were either in the 2009 Budget requests at some point and have been removed at the staff level or were 
discussed by Council previously but not included as of means of limiting the tax rate increase. Column 13 shows the tax rate 
impact of each item and Line 3.00 shows the impact if all the positions and items were added back into the Budget. 
 
Chart 2  
Other Items not in the Budget 
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Ontario Municipal Partnership Fund  
 
Staff have assumed the City’s OMPF will remain at the 2008 level.  As of the Budget 
print date, however, the level of the Ontario Municipal Partnership Fund for 2009 has 
not been announced.  There are two OMPF risks listed identified.  The first amount, 
$1,129,200, is the amount of the Drug Benefit costs that were uploaded to the Province 
starting in 2008.  At the time of the upload, the Province stated there would be no 
impact on other Provincial transfers for 2008.  The second amount, $793,366, is the net 
decrease in Social Services costs in 2009, specifically, the elimination of ODSP 
Administration costs netted with the increase in some other costs such as ODSP Client 
Benefits.  These have been separated because the City could be at risk of either one or 
both of these being clawed back.  
  
Capital Levy 5% Increase 
 
Over the years, the City has had a policy in place to increase the Capital Levy/Debt 
Base by 5% in an effort to address the City’s infrastructure deficit and Capital pressures. 
However, due to Operating Budget pressures, it was cut in half in 2006 and eliminated 
in 2007.  A 5% increase was included in 2008 and, during that process, Council 
approved the following: 
 

It is recommended that, subject to annual Budget discussions, the combined tax 
supported debt charge and base Capital levy provision be increased by at least 
5% in each of the years 2009 through 2013 as a means of financing a larger 
portion of Capital projects directly and reducing future debenture requirements. 

 
While this was approved by Council, to mitigate the 2009 tax levy requirement, it was 
removed.  
 
Contribution to Waste Management Reserve Fund  
 
During the 2008 Budget discussions, Council approved the following: 
 

It is recommended that for the years 2009 and 2010, the annual Contribution to 
the Waste Management Reserve Fund be increased to $600,000 subject to the 
annual long-term review of revenues and expenditures. 
 

However, on September 2, 2008, at the 2009 Budget Director’s meeting, staff removed 
the $600,000 and is recommending an increase to $400,000 for 2009.  This decision 
was also made in an effort to mitigate the tax levy requirement increase, however, it did 
not come lightly as future Capital expenditures will require more funding as shown in 
Part 2 of this Highlights book. 
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Increase in Discretionary Benefit Costs 
 
In 2008, a review of discretionary benefits was completed and a revised policy was 
approved by Council through Report CSSS08-008, dated June 30, 2008.  The new 
policy increased the benefits available to eligible clients.  The increase in funding 
required for 2008 was offset by savings in mandatory benefits.  For 2009, the report 
stated that increases would be included in Budget deliberations.  
 
While the increased benefits, according to the policy, would be available to clients in 
2009, an increase in funding would be considered an enhancement to the existing 
service levels, therefore the 2009 Budget as presented does not reflect an increase in 
dollars to fund the new policy.  In order to meet the projected demand in 2009, it is 
estimated that an additional $292,810 would need to be added to the City’s 
discretionary benefits budget.  This would result in an increase of $234,248 in subsidy, 
$46,936 to the City net requirements and $11,626 to the County requirements.  
 
A strong argument could be made for each of these items listed in Chart 2 to be 
included in the 2009 Budget, and Council may wish to reconsider them as part of their 
review of the Budget. 
 


