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TO:
Members of the Committee of the Whole 

from:
Ken Doherty, Director of Community Services
MEETING DATE:
April 6, 2010
subject:
Report CSRS10-002

Community Gardens Policy

PURPOSE

A report to request approval of the Community Gardens Policy and to inform Council of the process used to develop this policy.

RECOMMENDATIONS 
That Council approve the recommendations outlined in Report CSRS10-002 dated April 6, 2010, of the Director of Community Services, as follows:

a)
That the Community Gardens Policy attached to Report CSRS10-002 as Appendix A be approved; and

b)
That $10,000 be drawn from the Capital Levy Reserve to fund implementation in 2010 and be included in future year’s budgets.

BUDGET AND FINANCIAL IMPLICATIONS

There is no specific budget for Community Gardens.  Staff recommend that $10,000 be drawn from the Capital Levy Reserve, thereby leaving a balance of $2,176,535 if awarded. This will be used to fund implementation expenses in 2010, with a focus on site preparation costs. Operating expenses for future years will be requested through the annual budget process, within a specific Community Gardens budget account. 
BACKGROUND

In February 2009, the City’s Corporate Policy Coordinator assembled a working group to draft a Corporate Community Gardens Policy. The working group was comprised of staff from the following Divisions: Public Works, Planning, Recreation, Legal, Housing, and Social Services. This action was taken in response to a growing number of requests from the public to create community gardens, on land that is City owned or controlled. 

The Community Garden Network, a not-for-profit group of garden enthusiasts that advocates for an increased presence of community gardens in the City and County of Peterborough, maintains a waiting list for people wanting a garden plot. There are currently more than 40 names on this list. Due to the lack of community gardening space, the waiting list continues to grow. 

Community Services staff involved with the Community Grants program are seeing an increase in the number of Project Grant applications being submitted by Community Garden Operators. This too represents an increased interest in community gardening.  The requests are primarily for financial assistance with items such as sheds, tools, equipment, rain barrels, etc. 
The initial planning meeting of the working group took place February 11, 2009 to consider the following issues:

· What are community gardens

· Inventory of established community gardens in the City of Peterborough

· Who should the policy be directed towards and what should they be aware of

· What are the key issues or considerations to be addressed

· What should be captured in a policy

As part of the policy development process, the working group reviewed community garden policies established by other Cities, such as Toronto, Barrie, Waterloo, and the Victoria Community Garden Council. 

On April 7, 2009, the working group hosted a community gardens consultation, with specific invitations sent to known community gardeners; Peterborough County-City Health Unit; Trent University; Fleming College; Peterborough Green-up; YWCA; Local Food Advocates; and the Peterborough Community Garden Network.  

The consultation was designed to obtain information regarding the following:

· Existing community garden operations in the City of Peterborough

· Benefits of community gardens

· Demand for additional community gardens

· Ideal locations for community gardens

· Key amenities

· The City’s role

· Other possible community partners and their roles 

Over the next few months, the working group continued to refine the draft policy and to identify related procedures. The working group recognized that further research would be required to finalize the policy and to a greater degree assist in creating appropriate procedures. On September 18, 2009, the working group met with representatives of the Trent Centre For Community-Based Education, who committed to conduct the required research and to provide reports by December 2009 addressing the following items:

· Proposed guidelines for site selection and development

· Managing a successful community garden operation

· Municipal community garden delivery models

· Identifying and interviewing local stakeholders

On February 18, 2010, the draft policy was presented to the Community Garden Network, as a final opportunity to provide feedback to the working group. On February 24, 2010, the City’s Accessibility Coordinator, on behalf of the Council for Persons with Disabilities, provided recommendations to be considered for inclusion in the final draft of the Community Garden Policy and related procedures. 

On March 16, 2010, the draft policy was presented to the Arenas Parks and Recreation Advisory Committee (APRAC) through Report APRAC10-012. As requested in the report, APRAC provided input regarding the draft policy. APRAC is supportive of this policy being approved by Council, prior to the start of the 2010 gardening season.

Attached, as “Appendix A” is the draft policy, which incorporates the information and input received, from the sources identified above. Staff is recommending that Council approve the Community Gardens Policy, as attached.

The estimated cost to successfully implement this policy in 2010 is $10,000. The majority of expenses will be for site preparation, such as turning of the soil, water access, etc. There is currently no specific budget for Community Gardens. Therefore, the funds are being requested from the Capital levy Reserve for this year. Activities in 2010 will help establish the appropriate operating budget for future years.

SUMMARY
The interest in community gardening within the City of Peterborough appears to be growing. However, the lack of a Community Garden Policy has limited the ability to develop community gardens on City owned or managed land. In response to this growing interest, City staff has spent a year preparing a Community Garden Policy. Staff obtained significant community input as part of the policy development process. It is recommended that Council approve the Community Garden Policy and commit $10,000 from Contingency to support community gardening in 2010. The appropriate budget allocation for future years will be requested as part of the annual budget process.

Submitted by,

Ken Doherty
Rob Anderson
Director of Community Services
Recreation Coordinator
Contact Name: Rob Anderson

Phone – (705) 742-7777 Ext. 1833
Fax –  (705) 748-8824
E-Mail – randerson@peterborough.ca 
Attachments:

Appendix A – Community Garden Policy

